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MEMORANDUM BUARD OF SUPERVISORS |

TO: Percy Ashcraft, Caroline County Administrator
Bryan David, King George County Administrator
Randy Wheeler, Spotsylvania County Administrator
Steve Crosby, Stafford County Administrator
FROM: Phillip L. Rodenberg, Fredericksburg City Manager
DATE: November 9, 2005
SUBJECT: County Representation and Participation in the Transit Development Plan for
FREDericksburg Regional Transit and Other Issues

In October, FRED Transit Manager Kathy Beck and FRED consultant Frank Spielberg
(BMI-SG) briefed the FAMPO Policy Committee on the progress on the Transit Development Plan
for FREDericksburg Regional Transit. During that briefing, I concluded that county officials were
not clear on how their governments are participating in the TDP, and seemed concerned that the
plan would be formed without proper county input. In addition, it seemed that FAMPO members
were not familiar with an important local body known as the Public Transit Advisory Board, which
is the federal/state-recognized entity for coordinating with the public and for receiving input for
future federal and state-supported transit projects.

The City of Fredericksburg welcomes comments from its county partners on the future of
FRED Transit, including its mission and future governance. 1am providing this memorandum to
help clarify the TDP process, and answer other questions. I hope you will share it with your
interested elected officials as you feel is appropriate:

Q. How are counties participating in the FRED Transit Development Plan?

A. All counties are stakeholders in the Transit Development Plan process. The Public Transit
Advisory Board is the coordinating public entity for the plan. BMI-SG, FRED’s TDP consultant,
has been conducting as series of stakeholder interviews. The consultant’s approach is to coordinate
through the PTAB and seek guidance from the county administrators on how best to involve their
elected officials. BMI-SG will be contacting county administrators in the next few days to hear how
they wish to proceed this fall.

County appointees to the PTAB are:

————

e Caroline County — Gary Wilson i M?RS
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¢ King George County — Jack Greene rw I CIFILE \
e Spotsylvania County — Rodney White | CJRETURN \é /l/.. .
e Stafford County — Sue Faulkner ’ ﬁ
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